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REGISTRATION
FOR NEW PATIENT 

MOST BORING PROJECT



PROBLEM
STATEMENT

For new Patient they have limited access
can services offered online. New Patients

are not able to process a
reservation/appointment and they are

required to go to hospital to do it.



Registration
Online

SOLUTION

Create a process that can new patients to be able to
do it online



BA Communicate to the
user

Discuss the scenario

Investigate
Relay to the team

about the issue

Fix the issueuser

BA

Conduct regression
testing

BA

Developer

BA

PROCESS TO SOLVE THE PROBLEM



Requirements/Design
limitation

OBSTACLES FACED

01



Total Expenses

Employee

PHP 800K

4
Total Cost



Task List Priority Status Progress

PROJECT STATUS

PLANNING

DESIGN

DEVELOPMENT

TESTING

GO LIVE

PROJECT CLOSURE

TRAINING

Done

Done

Done

Done

Done

Done

Done

100%

100%

100%

100%

100%

100%

100%



PLAN

DESIGN

DEVELOP

TEST

DEPLOY

REVIEW

PROCESS FOLLOWED



What you liked most What you disliked most

Knowledge and skills gained
The limitation between the

other system



LESSONS LEARNED

I was able to learn that their still a room
for improvement


