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Project Overview
Supply Chain KPI & Operational Reporting Analysis

This project analyzes supply chain and
operational performance through an
interactive Excel dashboard focused on
profitability, supplier metrics, inventory
trends, and KPI monitoring.

Monitor supplier and SKU performance
Track profitability and operational trends
Analyze lead times and defect rates
Support reporting and KPI monitoring

Overview

Objectives



KPI Dashboard
Overview

Overview

Interactive Excel dashboard developed for
monitoring supply chain performance,
operational KPIs, supplier metrics,
inventory trends, and profitability analysis
through data visualization and reporting
tools.

₱2.28M+
Total Tracked

Profit

100
Analyzed SKUs

₱1.17M
Monitor Strategy

Contribution

Supplier Metrics
Lead Times • Defect Rates •

Profitability



Supply Chain
Dashboard

Interactive Excel dashboard
developed for operational KPI
monitoring, supplier analysis,
profitability tracking, and
reporting insights.



₱1.17M
Monitor

generated the
highest profit
contributionKey Insights &

Findings
Insights Summary

₱856K
Scale strategy
showed strong

growth potential

100 SKUs
Operational KPI

tracking and
profitability

analysis

Operational Findings
Lead times exceeded
shipping times
Supplier 1 had the lowest
defect rate
Higher-cost SKUs
generally produced higher
profits

The dashboard analysis highlighted key
profitability trends, supplier performance
metrics, and operational patterns through
KPI monitoring and supply chain reporting
visualizations.



Dashboard Development
Process

Data Preparation
Cleaned and transformed
datasets using Power Query
Organized operational data for
reporting consistency

Dashboard Development
Built KPI visualizations and
PivotTable reports in Excel
Developed charts for profitability,
supplier metrics, and operational
analysis

Reporting & Analysis
Structured dashboard layout for
operational monitoring
Created reporting visuals to support
business insights and KPI tracking



This dashboard project strengthened my skills in Excel
reporting, Power Query transformation, KPI monitoring
and operational data analysis. It improved my ability to
organize raw datasets into structured reporting visuals and
generate business insights through dashboard development.

Project Summary
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