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MEDICAL
RECORDS

MOST EXCITING PROJECT



PROBLEM STATEMENT

There are instances that when patient is
requesting a copy of their medical history it is
hard to find it because of manual storing of

data there are times when the records fall on a
later date the records are harder to find or no

longer available.



Electronic
Medical Records

Providing accurate and complete information about
patients at the point of care

Enhancing privacy and security of patient data
Reducing costs through decreased paperwork,

improved safety, and improved health.

SOLUTION



Meeting with the BA
Team

PROCESS TO SOLVE THE
PROBLEM

Relay to the
developer

Coordinate with the
client
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Come up with the
design



Communication with
the client

OBSTACLES FACED

Timeline

Limitation of the
design
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Under manpower



Total Expenses

Employee

PHP 9.2 M

11
Total Cost



Task List Priority Status Progress

PROJECT STATUS

PLANNING

DESIGN

DEVELOPMENT

TESTING

GO LIVE

PROJECT CLOSURE

TRAINING

In progress

In progress

In progress

In progress

In progress

In progress

In progress

100%

100%

70%

70%

70%

70%

0%



PLAN

DESIGN

DEVELOP

TEST

DEPLOY

REVIEW

PROCESS FOLLOWED



What you liked most What you disliked most

Knowledge and skills gained
Staff are not open with the
idea of electronic medical

records



LESSONS LEARNED

I was able to learn about the process of
implementation of a project from the start

until end and also to communicate
effectively.


