Professional Portfolio Entry: Wiley Long Enterprises (WLE) – Operations & Systems Transformation

Project: WLE Operational Scale & Systems Modernization
Campaign Duration: 
FY 2024
Objective: Engaged as Operations Manager to stabilize, organize, and scale Wiley Long Enterprises by building a unified operational system capable of supporting rapid expansion. The mandate focused on asset visibility, administrative control, compliance readiness, and revenue acceleration without operational regression.
Execution Strategy:
· Led the transition of fragmented operational assets into HubSpot as the central administrative and reporting platform, enabling end-to-end visibility for admins and leadership
· Designed and implemented structured systems to support PBM operations, licensing, appointments, and compliance workflows at scale.
· Migrated manual Excel-based reporting into Agenzee, enabling automated tracking, reporting, and operational triggers.
· Deployed automation sequences using Make and Zapier to reduce manual processing across intake, reporting, and administrative workflows.
· Established operational governance to ensure systems remained auditable, scalable, and execution-ready.
Financial Overview:
· Revenue Impact: ~37% increase in revenue within 60 days post-deployment
· Time-to-Value: Systems reached operational maturity within the first two months
· Scalability Outcome: Infrastructure enabled expansion without proportional increases in administrative overhead

Operational Achievements:
· Centralized asset and workflow management, eliminating operational blind spots across teams.
· Built repeatable systems to accommodate PBM growth, multi-state licensing, and ongoing compliance requirements.
· Reduced dependency on manual reporting through automation-first design.
· Organized, audited, and updated approximately 2,000 SOP documents, transforming fragmented documentation into a structured, maintainable knowledge base.
Impact and Deliverables:
· Enabled leadership and admins to track operations, performance, and compliance in real time.
· Improved operational velocity by replacing spreadsheet-driven processes with automated systems.
· Strengthened compliance posture across licensing, PBM onboarding, and reporting functions.
· Created a durable operational foundation capable of sustaining continued business expansion.
Conclusion:
The WLE Operations & Systems Transformation converted operational complexity into controlled scale. By centralizing systems, automating reporting, and restoring order to critical documentation, the initiative delivered rapid revenue growth, administrative clarity, and long-term operational resilience. This engagement repositioned operations as a strategic growth enabler rather than a bottleneck.
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