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Rebuilding Financial Integrity:
A Short-Term Rental Reconstruction Case Study

This case study presents a full financial reconstruction of a multi-property short-term rental operation where existing records were insufficient for reliable reporting, tax preparation, and lending evaluation.

From the beginning, financial activity was fragmented across multiple accounts, lacked property-level segmentation, and did not support accurate performance analysis. As a result, the financials could not be relied upon for underwriting, CPA review, or operational decision-making.

Through a structured reconstruction process, all financial data was systematically diagnosed, normalized, and rebuilt into a clean, supportable accounting framework. This included re-engineering the chart of accounts, implementing property-level reporting, resolving misclassified transactions, and validating all balances through reconciliation and supporting documentation.

The result is a complete transformation from unusable financial data to a lender-ready, CPA-aligned reporting system that provides:
· Clear property-level profitability and performance visibility
· Accurate separation of operating activity, personal activity, and capital flows
· Reconciled and supportable financial statements suitable for underwriting and tax preparation
· A repeatable financial structure capable of supporting ongoing growth and decision-making
This reconstruction establishes a reliable financial foundation where none previously existed. It eliminates uncertainty, reduces risk for financial stakeholders, and enables confident analysis across operations, financing, and tax reporting.

This document outlines the methodology, execution, and final outputs of the reconstruction process, demonstrating how disorganized financial data can be transformed into a structured, decision-grade accounting system.
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