DR. MIGUEL MARTIN MORENO, MD, CBP, MBA-Prj.Mgt., IFBA PC, CLSSYB

Project Manager | Laboratory Systems | Biosafety e Biosecurity ® Biorisk Management

Professional Summary

Senior laboratory and biosafety expert with nearly 40 years of experience in healthcare,
laboratory systems, and high-containment facility development. Proven capability in project
leadership, stakeholder coordination, and delivery of complex laboratory infrastructure
and biosafety programs. Experienced in managing multidisciplinary teams, ensuring
compliance with international standards, and delivering projects on time, within scope, and
aligned with client requirements.

Project Management Competencies
End-to-end Project Oversight (Planning, Execution, Monitoring, Closure)
Cost, Schedule, and Performance Management
Stakeholder Engagement (Government, Contractors, International Partners)
Risk Assessment & Mitigation Planning
Quality Assurance & Regulatory Compliance
Technical Review of Deliverables and Designs
Multidisciplinary Team Leadership

Technical Expertise
Laboratory Design & Retrofit (BSL-2+, BSL-3, BSL-4)
Biosafety, Biosecurity & Biorisk Management Systems
Laboratory Operations & Quality Management Systems
Research Security & Institutional Biosafety Programs
Training & Capacity Development

Relevant Leadership Experience

Founding President

BioRisk Association of the Philippines (BRAP)

Led nationwide expansion and institutional partnerships

Directed multiple biosafety and laboratory system initiatives across sectors
Oversaw development and implementation of national-level programs

Chair, Board of Directors

International Federation of Biosafety Associations (IFBA), Canada
Provided strategic oversight for global biosafety certification programs
Coordinated international stakeholders and technical working groups

Biosafety Consultant — Laboratory Infrastructure & Biosafety



Virology and Vaccine Institute of the Philippines (VIP)
Contributed to planning, design review, and compliance alighment of laboratory facilities
Ensured adherence to international biosafety and containment standards

Selected Project Experience
Laboratory Design & Advisory Projects
Provided technical oversight for laboratory planning and infrastructure development
Reviewed engineering designs to ensure biosafety compliance
National Training & Capacity Building Programs
Managed planning and delivery of biosafety and biosecurity training programs
Coordinated stakeholders across government, academia, and healthcare
Institutional Biosafety Systems Development
Led implementation of biosafety and biorisk management frameworks
Developed SOPs, policies, and compliance systems

Key Achievements
Established and scaled a national professional organization (BRAP) supporting biosafety
capacity across the Philippines
Successfully led multi-stakeholder projects involving government and international
partners
Delivered high-impact training and systems implementation programs nationwide
Recognized leader in biosafety, laboratory systems, and risk-based infrastructure
development

Education & Certifications
Doctor of Medicine (MD)
IFBA-aligned Certifications in Biosafety, Biosecurity, and Biorisk Management
Professional Affiliations
BioRisk Association of the Philippines (BRAP)
International Federation of Biosafety Associations (IFBA)
Availability
Available for Project Manager roles (full-time or consultancy) involving laboratory
infrastructure, biosafety systems, and international development projects.

Professional Statement

| certify that the information provided is accurate and complete to the best of my knowledge. |
authorize verification of these credentials upon request.
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Qs Mobile: +63999-882-7157
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