Professional Portfolio Entry: The Lucy Rose Clinic (TLRC) – Enterprise Tech Stack Transformation

Project: TLRC Platform Stabilization & Scale Initiative
Campaign Duration: 
FY 2024 – FY 2026
Objective: Led the end‑to‑end design and deployment of a scalable enterprise tech stack to transition TLRC onto a new platform while preserving revenue continuity and business‑as‑usual operations. The mandate was zero disruption, improved patient experience, and operational leverage across clinical, ops, and fulfillment workflows.
Execution Strategy:
· Architected a centralized tech ecosystem with Pipedrive as the system of record, integrating HealthHub (WordPress/WooCommerce), Acuity, Aircall, ShipStation, Patient Bank, Heidi, Avoma, and finance tooling.
· Rebuilt the HealthHub patient experience to streamline ordering, scheduling, treatment access, and program usability.
· Implemented internal automation from intake -> ops -> fulfillment -> support, reducing manual handling of tech and patient issues.
· Established a governed feature intake, staging, QA, and deployment process to ensure stability during continuous improvement cycles.
Financial Overview:
· Incremental Yield Attributed to Tech Stack: ~$150,000 USD
· Ongoing Tech Stack Retainer: ~$15,000 US
· Monthly Revenue Performance: ~$550,000 MTD post‑implementation vs. ~$350,000–$400,000 baseline prior to deployment
· ROI Profile: High‑leverage infrastructure investment delivering sustained revenue lift with controlled operating cost


Operational Achievements:
· Standardized cross‑system data flow (patients, orders, appointments, labs, communications) to eliminate fragmentation.
· Reduced operational drag through automation of scheduling, communications, fulfillment triggers, and support workflows.
· Enabled scale without proportional headcount growth by embedding Lean and Agile execution principles
· Created a controlled release framework (submission -> triage -> development -> staging QA -> production) to protect live revenue streams.
Impact and Deliverables:
· Achieved a stable platform migration with no material revenue disruption during transition.
· Improved patient and practitioner experience through simplified journeys and system reliability.
· Increased operational resilience, allowing the business to sustain and grow beyond prior revenue ceilings.
· Established a long‑term scalable foundation capable of supporting continued growth without exponential cost increase.
Conclusion:
The TLRC Tech Stack Transformation was a revenue‑protective, scale‑enabling initiative executed with surgical precision. By aligning systems architecture, operational governance, and patient experience design, the program delivered measurable financial upside, operational stability, and long‑term scalability. This initiative converted technology from a constraint into a durable growth engine.
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