[image: :small_blue_diamond:]Legend: Structured Tech Stack Format
· 1. -> Primary System / Program Layer
· (e.g. Pipedrive, Acuity, Aircall, Zoom)
· a. -> Feature Category / Functional Layer
· High-level functionality within that system
·  (e.g. Appointment mapping, Product sync, Sales Inbox)
· i. -> Descriptor Layer (Status or Context)
· Explains current behavior, planned work, or known gaps
·  Labels used:
· Current: -> Feature is live and in use
· Gaps: -> Known issue or shortfall
· Planned: -> Feature in pipeline
· i.1, ii.2 -> Supporting Details
· Sub-steps, implementation logic, or performance notes
------------------------------------------------------
TLRC Tech Stack's multilevel nested bullet hierarchy - Features & Connections - confirmed tech stack Programs -> Features -> Development -> Staging/Testing -> Deployment/Live
1. Pipedrive (CRM core)
a. Central hub for all patient contact data, sales pipeline tracking, and deal management.
i. Stores contacts, deals, activities, emails, docs, products, dashboards. Pipelines: Discovery Call -> Initial Consult -> Package (Thyroid T2 / BodyBoss / Freedom Formula).
b. Activities from Acuity populate practitioner schedules
c. Sales Inbox (shared Gmail) lives in PD; Google Drive documents merge PD fields (e.g., Treatment Plans, Blood Collection Forms).
d. Products/orders synced from WooCommerce via Make; revenue widgets emerging.
e. Custom fields link to Patient Bank for lab “Sample Received/Tested” dates.
i. Patient Bank status fields (DOB/ID to PB; Sample Arrival/Testing Completed to PD).
f. Dashboards: DC metrics, product revenue, packages; reporting depends on pipeline hygiene.
g. Click-to-call and SMS via Aircall (calls/texts auto-logged to Pipedrive timeline).
i. Aircall call/SMS logs attach to timelines.
h. Embedded LeadBooster Chatbot on website for lead capture (chat logs attach to contact).
i. Uses Google Drive for docs (templates like Treatment Plans auto-merge patient data).
i. Current: Multi-pipeline flow (Discovery Call -> Initial Consult -> Treatment Package) is tracked in Pipedrive. Activities, emails, and notes (pasted from Heidi) are centralized.
1. Sales Inbox is actively used for support comms. Product sync is in place (revenue visibility improving).
ii. Gaps: Some deals not updated (e.g. DC no-shows left open) and duplicate IC deals from unpaid bookings skew reports.
iii. Maintenance stage after packages isn’t formally tracked. Dashboards vary by user behavior.
iv. Planned: Refine pipeline logic – e.g. only create IC deal after payment (“IC – Paid” stage or hold unpaid in separate bucket).
1. Add person labels for lifecycle stage (No Package/In Package/On Maintenance, etc.).
2. Improve Products UI in Pipedrive to list all past orders per patient.
3. Clean up legacy pipelines and enforce follow-up discipline (no-show closure, next-task on every hot lead).
j. Feature: “DC tag counts shown in PD Insights/Reporting”
i. Planned: Mirror Acuity DC tag counts into PD dashboards
k. BUGS AND DEFECTS:
i. Recurring 500 Errors on HealthHub Checkout:
1. Followed up with Web Dev
ii. Checkout / Authentication Flows
1. Gaps: Recurring 500 Errors on checkout; “login loop” redirects after payment; cart emptied when cache cleared; checkout button missing.
2. Multiple patient/staff reports (Oct → Nov 2025) show card fields blank, payment box greyed-out, or redirect to login after entering card details.
a. Failures traced to recent eWay Shared-Page updates and Woo/HH plugin migrations (confirmed post-release from tech-support)
iii. Payment Gateway Integration (eWay / Afterpay)
1. Gaps: Duplicate charges and refund failures.
2. Hana / Ada (Erika Frances) – patient charged 4×; refund attempt froze page. Emma – “Payment declined” error but card debited.
a. Errors follow eWay setting modifications and plugin updates without recorded rollback plan.
iv. Content Playback / Course Embedding
1. Gaps: Mobile (iPhone) video privacy restriction error still active.
2. Emma (Esther Goodhew case) — “privacy settings do not allow you to watch this video.”
a. Occurs in AccessAlly embed within HealthHub; not resolved or verified by IT.
v. Data Sync / Integration Paths
1. Gaps: Woo -> Keap -> Pipedrive sync incomplete for package and payment records.
2. Renee Tanner report — packages missing in Keap 90-day report; Miggy confirmed pipeline delay.
a. Keap API field corruption still present (from 5-min SMS audit).
vi. UI / Plugin Stability (Post-Migration)
1. Gaps: Chat widget disabled; Elementor layout inconsistencies; slow page load from plugin stack.
2. SiteGround migration introduced missing widgets and periodic timeouts (Oct 23 -> Nov 6 2025).
a. 500-error reoccurs after plugin updates; awaiting UX and performance fix for Web Dev
vii. Role-Based Access Controls (Product Visibility)
1. Gaps: Access control feature undeployed; current live behavior inconsistently restricts product pages. Several “Customer” users experience login redirects or blank pages when accessing /product/ URLs.
2. Root cause: partial role enforcement logic active pre-deployment, no environment-parity testing, and missing redirect UX configuration.
a. Implement page-level restrictions (/Testing, /Packages) for Customer role; retain Compounding and Supplements access.
b. End-to-end testing pending for Customer vs Practitioner accounts; training and redirect UX in draft.
2. Acuity Scheduling
a. All bookings -> PD Activities; confirmation emails carry Zoom links.
b. Appointment types mapped to PD activity types (DC, IC, Follow-up).
c. Payment-gated IC booking is a defined action item (no pay, no booking or “IC-Unpaid” bucket).
i. Current: Acuity is the source of truth for all practitioner and patient bookings; it pushes new appointments to Pipedrive so clinicians see them in their PD calendars. Zoom links are auto-included in customer confirmations via Acuity.
ii. Planned: Enable booking directly from Pipedrive’s calendar (write-back to Acuity)
1. Enforce payment before booking Initial Consult. Adjust booking scripts/automation to remove “pay later” option or funnel unpaid ICs into a follow-up queue.
d. UX Fix: “Acuity drag reschedules don’t sync back to PD activities”
i. Gaps: Reschedules via drag-drop in Acuity do not update PD
3. Aircall (Voice/SMS)
a. Click-to-call and click-to-SMS inside PD; calls/SMS logged to PD.
b. Replace legacy Admunsen IVR; consolidate SMS under Aircall (deboard SMS Broadcast).
i. Current: Integrated with Pipedrive for one-click calls/SMS; auto-logs communication to the contact record BUT it needs to be 2-way click calls/SMS
ii. Planned: Replace Amundsen IVR with Aircall-native menu. Decommission legacy SMS Broadcast tool and shift all mass texting to Aircall.
c. UX Fix: “Aircall tag pushed to correct PD Deal”
i. Planned: Ensure call tags route to active PD deal (not lead or inactive)
d. BUGS AND DEFECTS:
i. Integration Bug -
1. Click-to-call/SMS inside PD not reliably functioning (sometimes fails to open Aircall).
a. Not listed under “Bugs,” but the Current note explicitly says it “needs to be 2-way click calls/SMS.”
ii. Logging Defect
1. Outgoing SMS not logged to PD; only replies appear.
a. Gap implied under Aircall: 2-way logging missing.
iii. Tag/Disposition Mismatch
1. Aircall call tags (“Booked Paid in Full”) don’t map to PD deal statuses (“Won/Lost”).
a. UX Fix in Planned: “Aircall tag pushed to correct PD Deal.”
iv. Duplicate Number Bug
1. Aircall dialer from PD shows multiple duplicates of the same phone number.
a. Not documented as bug, but observed defect not yet marked in stack.
v. General UX Limitation
1. Requires Chrome extension workaround.
a. Not documented; workaround used until 2-way link stabilized.
2. Address Handling (Phone Orders)
a. Gaps: Address line 1 wiped after processing
b. Gen (Ada verified) reports first line of billing / shipping address disappears after order submission via Phone Orders.
c. Confirmed repeat defect (Oct 27 -> Nov 3). Not yet patched in current build.
3. Access / Authorization and Login State
a. Gaps: Login loops on patient portal and admin profiles (“Welcome to your Health Hub” redirect).
b. Reported by Zoe Jordan, Ada (Skye Close), Breianna (Amy Stewart). Password resets do not resolve issue.
c. Occurs after account login -> page click returns to login; staging repro inconclusive due to environment parity gap.
4. Zoom
a. Links generated/sent via Acuity; Avoma ingests meetings for analysis.
i. Current: Used for virtual appointments. Integrated with Avoma for meeting transcription and call scoring.
ii. Planned: Enable one-click “Join Zoom” from Pipedrive; embed meeting links in PD templates.
b. Planned: add Zoom join links to PD activities + PD email templates.
5. Heidi (Clinical notes & Treatment Plans)
a. Practitioners author notes/TP in Heidi; currently pasted into PD.
b. Two-way API bridge in progress: push notes/TP -> PD; pull PD context/appointments -> Heidi.
i. Current: Used for consult documentation; manual transfer to PD.
ii. Planned: Complete API sync; evaluate internal notes system to eventually replace Heidi.
6. Avoma (AI coaching)
a. Auto-imports Zoom DC/IC calls; scorecards used for coaching cadence; target to use scores (≥4/5) in KPIs.
i. Current: Scorecards used for IC/DC team QA; tracked in Avoma.
ii. Planned: Integrate scores with KPIs; embed into PD dashboards.
b. Coaching cadence: IC team reviewed Mondays, DC team Wednesdays.
7. WooCommerce + WordPress (HealthHub)
a. WooCommerce orders sync to PD + Outstanding Patient Samples sheet (via Make).
b. ~350 products; payment gateways: eWAY + Afterpay.
c. Integrated with ShipStation for shipping labels + fulfillment.
d. Site hosted on SiteGround; post-migration: chat disabled, UX issues noted.
i. Planned: restore live chat; refine intake form UX; optimize plugin load.
e. Patient forms embed Pipedrive forms.
i. Current: Fully functional; used for product sales, lead capture, and HealthHub content.
ii. Planned: Improve form UX, relaunch chat (LeadBooster), trim plugin load.
f. Feature: “IC payments from Acuity pushed into HH”
i. Planned: Reflect IC payment status in HH from Acuity
g. Planned – Role-Based Product Access:
i. Implement access restrictions on /product/ pages based on user role.
1. “Customer” users will be restricted from accessing products under Testing or Packages categories, while Compounding and Supplements remain visible.
2. Full end-to-end testing is planned for both customer and practitioner accounts to validate checkout/payment flows.
3. UX documentation and CS training will be required to manage redirects and access guidance, particularly for patients needing practitioner-led payment flows.
8. ShipStation (Dispensary/shipping)
a. Syncs with WooCommerce; automates shipping labels + tracking.
i. Current: Used by dispensary for AusPost shipping.
ii. Planned: Automate PO generation, add return label workflows.
1. Enable auto-print, PO tracking, return automation.
9. Patient Bank (Labs)
a. PB stores lab results; outputs PDFs to Google Drive.
b. Manual upload into PD; DOB/ID and lab status manually added to PD.
i. Current: Status fields in PD populated manually.
ii. Planned: automate PDF -> PD; field sync DOB/ID PB<->PD; trigger booking comms on lab completion.
1. Auto-sync PDFs and lab dates (Sample Arrival/Tested) between PB <-> PD.

10. Gmail + Google Drive
a. Gmail (shared) powers Sales Inbox in PD.
i. PD templates (TPs, Blood Collection) auto-merge; Sales Inbox integrates shared Gmail; Drive stores lab PDFs; ensure unified access via PD.
b. [image: :question:][image: :question:] Multiple Make/Zapier automations for inbound addresses (bookings@, info@, support@, teamlucy@) to PD[image: :question:][image: :question:]
c. Drive holds templates (TPs, forms) that merge PD fields.
i. Current: Centralized support inbox and document storage.
ii. Planned: Audit access and streamline Drive storage hierarchy.
2. Keap (legacy marketing automation)
a. Hundreds of funnels; active Zaps for contact tags (e.g., 30-min DC, Leads, Reschedules), marketing reports (No-Show/15-min/Cancels), invoices to Xero, course creation via Passion.io; plan to deboard SMS Broadcast to Aircall.
b. Used for email nurtures (e.g. Testing-only purchasers).
i. Current: Tags and email campaigns in dev.
ii. Planned: PD stage -> tag sync + HealthHub integration.
c. Planned: PD -> Keap product sync (Phase 2)
i. Sync product orders from PD -> Keap
3. AccessAlly (Membership & Courses)
a. Hosts practitioner training + patient HealthHub Plus content.
b. Integrated with WordPress; WP Fusion likely used for CRM tag sync.
c. WP Fusion troubleshooting resolved; no expansion planned currently.
d. Plugin on WP to deliver HealthHub content.
i. Current: Active.
ii. Planned: Sync course access tags with Keap.
4. Xero (Accounting)
a. Woo -> Keap -> Zapier -> Xero (for invoicing).
i. Woo -> Xero plugin pushes order/payment data; Keap -> Xero invoices via Zapier; periodic re-auth needed on API change.
ii. Current: Keap plugin used; API tokens occasionally require re-auth.
iii. Planned: Stabilize API connections and improve transaction tagging.
5. Google Sheets / Reporting
a. Targets include Outstanding Patient Samples (Orders -> Sheet -> PD), Compounding Report (Woo->DataStore->Sheet), Discovery Call bookings, marketing reports.
i. Current: Used for operational exports and team references.
ii. Planned: Expand reporting automation for visibility.
iii. Gaps: (under Google Sheets Reporting) -
1. DOB field may misconvert during import from Patient Bank to Outstanding list (UTC offset error under test).
2. Sale Date format inconsistencies (reverts to US MM/DD/YYYY on some rows) - standardization required.
6. Slack (security/ops comms)
a. Centralized 2FA relay via Twili->Slack (in plan); ShipStation notifications/2FA to Slack also referenced.
7. Big Tin Can / Brainshark (LMS)
a. Role-play & training; plan to sync progress with Avoma; setup HH training and explore integrations.
i. Staff training via role-play, video, and Avoma playback. Current: Used for onboarding.
1. Planned: Explore deeper Avoma sync, embed HealthHub curriculum and integration in Slack
8. Deputy (staff scheduling/HR)
a. Used for rosters/time; plan to integrate with Acuity and evaluate as staff single source of truth.
i. Current: Reference point only.
ii. Planned: Integrate with Acuity for unified schedule source of truth.
9. HealthHub Mobile App
a. Companion app to AccessAlly; content mirror of site.
i. Current: Live but promotion paused.
ii. Planned: Ensure full content parity then relaunch.
10. WP Fusion
a. Middleware plugin connecting WP <-> Keap/PD.
i. Current: Used in HealthHub and course access control.
ii. Planned: Expand tag syncing logic.
11. Slack (internal comms)
a. Used for 2FA relay, shift updates, internal alerts.
i. Current: Central team messaging hub.
ii. Planned: Pipe system notifications into Slack (e.g. ShipStation alerts).
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