[bookmark: _gw5om1p59jqd]Purpose:
The purpose of this document is to consolidate and outline the next batch of tasks for the Sky Properties project. These tasks are currently pending in the Queue column of Trello and other relevant Slack threads.
This document serves as:
1. A centralized reference for features or improvements that need client review and approval before work begins.
2. A structured way to scope and prioritize actionable tasks for the upcoming project cycle.
[bookmark: _1vx9zp75sf47]Objective
The objective is to provide a clear and straightforward list of features or improvements that can be built or enhanced, ensuring alignment with client requirements and efficient planning for the team.
[bookmark: _jr45pzwjb627]UX/UI IMPROVEMENT:

1. Sky Properties: Export template deletion
a. Add a delete functionality for export templates. Include a confirmation toast notification before completing the deletion to ensure user confirmation. Reference Slack thread starting Dec 20th for initial context.
2. Sky Properties: Clean up CSS/JS files
a. Move CSS/JS files into modular structures to reduce page load size.
b. Eliminate unused CSS.
c. Create a dedicated JS file for commonly-used utility functions
3. Sky Properties: Convert CSV Export to Excel Format for Enhanced Formatting & URL Support
a. Enable advanced formatting, including link embedding and enhanced readability in exported reports.
b. Transition exports to Excel to improve usability and data organization.
4. Sky Properties: Consolidate All Client Forms into a Single Workflow
a. Streamline all client forms into a unified workflow:
i. Standardize field and key names.
ii. Update display masks to include project names.
5. Sky Properties: Ensure All Properties Have Coordinates and Colors in Production
a. Audit production database to confirm all properties have proper coordinates and colors. Address missing data to prevent operational and financial risks.
6. Sky Properties: Improve Email Template Management and Logging
a. Upgrade email template management to:
i. Include all necessary elements for templates.
ii. Enhance logging mechanisms for mass email processes.
7. Sky Properties: Review and Ensure Task Orders Functionality
a. Verify functionality of newly sent task orders post-deployment to ensure smooth operation.
8. Sky Properties: Rename Aurora Water to City of Aurora
a. Update references to "Aurora Water" across documents, systems, and interfaces to "City of Aurora," reflecting project focus accurately.
9. Sky Properties: Color Override Permissions Update for Single User/Single Email Address	Comment by Matthew Gallizzi: @laurence@hxworks.com can you confirm if this was in option 4 + 5?
a. Restrict color override functionality to admin users only, ensuring tighter control and compliance.
10. Sky Properties: Map and dashboard modal UI
a. Fix inconsistencies between map and dashboard modals:
i. Align background colors, heading text size, dropdown text, and field label appearance.
ii. Standardize upload field design and button text.
iii. Improve the alert message for unsaved changes.
11. Sky Properties: Migration Script For Queuing Filters Cache Refresh
a. Develop a migration script to automate queuing for filter cache refresh processes.
12. Sky Properties: Apply North fuzzy match update to other address directions
a. Expand fuzzy match functionality to include all address directions (N/S/E/W), beyond the current North-only implementation.
13. Sky Properties: Remove error message about "New Fields" from Export Template UI
a. Suppress unnecessary error messages about "New Fields" in the Export Template UI that don't affect functionality.
14.  Sky Properties: Message banner for duplicate properties upon Task Order post upload [cb/properties-duplicate-properties-banner]
a. Add a message banner for Task Order upload duplicates, alerting users when entries are skipped due to duplication.
15. Sky Properties: Identification and Management of Rogue Properties
a. Detect properties with misaligned coordinates ("rogue properties") early.
b. Improve data alignment and coordination with city services to avoid moratorium conflicts and delays.
16. Sky Properties: Replace "%20" in Project URLs with "-"
a. Project URLs are currently using %20 to represent spaces in project names (e.g., /dashboard/City%20of%20Englewood). This should be updated to use - for better readability and consistency.
17. Sky Properties: UX Issue - Project-Specific Filters
a. When a user is on a specific project, we should show only the filters assigned to that project. This enhancement aims to improve user experience by ensuring clarity and relevance of displayed options.
18. Sky Properties: Task Order Upload UX Improvements
a. Streamline the workflow for projects with no assigned city on the Task Order Upload page. Replace disruptive redirects with inline validation and modals for a seamless user experience.
19. Sky Properties: Mobile View UX Fix – Misaligned "X" Link
a. In the mobile view, the position of the "X" link within the filter block is misaligned. This affects the user experience by making it difficult to close filters efficiently.
20. Sky Properties: Export feature UX improvement
a. The current UX has inefficiencies due to excessive scrolling, cumbersome field dragging, and a lack of quick search/filter options. To improve this:
i. A search bar will be added for locating fields by name/keywords, similar to FFF’s filter functionality.
ii. Instead of manual dragging, a dropdown selection will be implemented to move fields more efficiently.

[bookmark: _skaq3z93phuk]BUG FIXES

1. Sky Properties: Log FFF user when error is thrown
a. Create a new task to log the user who submitted the form in FFF when an error occurs.
b. Purpose: Enable immediate troubleshooting by identifying the submitting user.
2. Sky Properties: Fix export email to client logged as sent to Matt
a. Found a bug where the export email log shows it’s sent to Matt but is actually being sent to the client.
b. Address this logging issue. Mark as low priority.
3. Sky Properties: Addressing Data Field Issues in Task Orders
a. Update the column name "GEO/IND" to "GEO/IND".
b. b. Verify if the column "Acknowledgement Form Status" should be renamed to "Consent Status" (refer to EnglewoodLRP_export_to_AGL_06.24.2024).
c. c. Add checks for "GEO/IND" and "HAZENID".
d. d. Decide on the preferred version of "HAZENID" (e.g., HAZENID or HazenID)
4. Sky Properties: Incorrect Endpoint Returned in "save_property_cdn_key()" [cb/properties-incorrect-endpoint-save-property-cdn-key]
a. Bug found in the save_property_cdn_key() function, which returns an incorrect endpoint for updated files.
b. While not currently causing issues as no existing code uses this return value, this needs fixing to prevent future problems.
5.  Sky Properties: Improve filter deprecation [es/better-filter-deprecation]
a. Bug discovered where filters renamed by the user still display old ones.
b. Address this issue by cleaning up code and ensuring renamed filters are correctly updated.
[bookmark: _z6xq9yqfr56]
[bookmark: _fzgw71xkyjsk]NEW FEATURE/FEATURE IMPROVEMENT:

1. Sky Properties: Add "No columns added" indicator to new task order upload page
a. Update the task order post-upload page to indicate when no columns were added or removed by the task order.
b. If no "Added" or "Removed" columns exist, display a blank value for clarity.
2. Sky Properties: Custom Text on Add Reason Door Knock
a. Objective: Enhance door knock reason selection by allowing custom text input in addition to existing dropdown options.
3. Sky Properties: Configure Permissions for Export Feature
a. Objective: Define permissions for the export functionality, including a permission like "Can Export" to control user access.
4. Sky Properties: Inspector calendar update, calendar per project
a. Objective: Implement a calendar system for inspectors that is project-specific.
b. Purpose: Allow third parties to view inspector schedules on a per-project basis.
5. Sky Properties: Detect Multiple Emails on Calendly Events
a. adding a feature to detect multiple instances of the same email on Calendly events to catch potential autofill issues on iOS devices.
b. NOTE: “can multiple properties have the same email?”
6. Sky Properties: Task Order Column/Fields Mapping UI
a. A UI fix to allow clients to map task order columns when discrepancies are detected. If a system notices a mismatch in column names, users can manually map them to previously used columns.
7. Sky Properties: Add "Project" Column for QR Code Tags
a. A UX issue has been identified regarding QR code tag organization. Currently, after generating a QR code and switching projects, the tag remains unchanged. This causes confusion since there is no clear indication of which project the tag belongs to.
b. Sub task: Sky Properties: UX Enhancement: QR Code Popup & View Link
i. To improve usability and accessibility, the QR code generation and retrieval process will be enhanced.
8. Sky Properties: Add Calendar and Inspector Management to Settings Page
a. Add a calendar link to the Settings page so it dynamically displays for the project instead of being static.
b. Allow users to manage inspectors in the Settings page by adding their Calendly link. This prevents hardcoding and ensures inspectors are dynamically included in the calendar and /schedule page.

